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SUMMARY OF FACULTY SENATE MEETING 11/22/04 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:20 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the 11/08/04 meeting by Senator 
Chancey; second by Senator Zaman. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost commented on the mini-mesters that are being offered 
by Hawkeye Community College, noting that these continue to be a 
concern as information as to the time frame that students take 
these courses is limited and UNI does not believe they are in 
the best interest for our students. 
COMMENTS FROM CHAIR, RONNIE BANKSTON 
Chair Bankston stated that he met with the Facilities Planning 
Committee last week to examine the possibility of finding a 
permanent location for Senate meetings. The Committee passed a 
motion that supports the concept. 
'ONGOING BUSINESS 
Faculty Development/Resources 
Chair Bankston noted the Faculty Senate leadership met and 
reviewed input provided from colleges and departments on campus. 
Input was separated into four categories: suggestions for making 
UNI a better place to work, which will be sent forward as part 
of this university-wide process; suggestions to be forwarded to 
the Provost; suggestions for improving faculty working 
conditions, which will go to United Faculty; and suggestions to 
be addressed by the Faculty Senate as future agenda items. 
Chair Bankston noted today's goal is to determine if the list is 
appropriate and/or identify changes/modifications. 
A lengthy discussion followed with concerns being noted that the 
composite list was not an inclusive list of all the comments 
that were collected. 
Senator Chancey moved to highlight "Improve parking on campus" 
and "Increase library acquisition budget", noting that both of 
these are money items but they have broad appeal on campus. 
Second by Senator O'Kane. Discussion followed. 
Motion failed. 
Discussion continued. 
Motion by Senator Wurtz to forward to the Campus Advisory Group 
subcommittee a document that outlines the charge, identifies the 
process the Senate used to collect input, and categorizes items 
into four categories (items that should be given to the Provost, 
bargaining issues, future Faculty Senate agenda items, items 
that address the original charge.) Second by Senator MacLin. 
In response to Senator Herndon's concern about including all the 
comments, Senator Pohl amended the motion to include all 
comments as an appendix. Discussion followed on how to package 
the information to go forward to the subcommittee. 
Motion passed. 
Chair Bankston stated that a letter would be constructed with 
responses attached. Discussion followed on how to execute it, 
noting that the information needed to be forwarded 
electronically. Chair Bankston stated that as Chair of the 
Faculty Senate, he would package and distribute the document as 
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ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
11/22/04 
1613 
PRESENT: Ronnie Bankston, Karen Couch Breitbach, Cliff Chancey, 
Cindy Herndon, Rob Hitlan, Steve O'Kane, Phil Patton, Aaron 
Podolefsky, Gayle Pohl, Laura Strauss, Denise Tallakson, 
Dhirendra Vajpeyi, Donna Vinton, Barbara Weeg, Susan Wurtz, Mir 
Zaman 
Absent: Melissa Heston, Susan Koch, Pierre-Damien Mvuyekure, 
Chris Ogbondah, Dan Power 
Kim MacLin was attending for Otto MacLin. 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:20 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the 11/08/04 meeting by Senator 
Chancey; second by Senator Zaman. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost commented on the mini-mesters that are being offered 
by Hawkeye Community College. He has met several times with 
officials from HCC regarding the mini-mesters, and will continue 
to seek additional information. HCC has requested mailing 
labels from UNI so they can advertise mini-mester courses that 
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responded to HCC that UNI does not feel that it- can advocate 
these courses to students, and will not be providing the labels. 
In response to Senator O'Kane's question as to whether UNI is 
accepting the mini-mester credits from HCC, Provost Podolefsky 
noted that we have asked for a list of students that have taken 
these courses and they have yet to be provided to us. Courses 
students take over the winter break are counted on their spring 
transcript so we have no way of knowing the nature of the time 
frame for those courses. And while we cannot ban them from 
advertising these courses in our student newspaper, we have 
advised them that we have found some of the language troubling, 
such as "get your liberal arts core out of the way." This is an 
ongoing struggle and we are using whatever means we can to 
address it. 
Senator Couch Breitbach commented that there is still a concern 
with some school counselors guiding their students to community 
colleges to get their "general education" requirements "out of 
the way" before they move on to four-year institutions. To 
change the attitude towards our Liberal Arts Core curriculum we 
need to address the secondary school counselors, as they are 
part of the problem. 
Chair Bankston asked if HCC has responded to the university's 
decision to deny their request. Senator Patton replied that 
they have not. 
The Provost noted that the HCC Vice President has said they will 
not be offering statistics any longer during the min-mester but 
it continues to be offered. 
COMMENTS FROM CHAIR BANKSTON 
Chair Bankston stated that he met with the Facilities Planning 
Committee last week and asked that they give consideration to 
finding a permanent home for the Faculty Senate. With the help 
of Senator Chancey, a motion was unanimously passed in concept 
where they will look for a location where the Senate would 
receive priority scheduling and be able to display historical 
records. 
ONGOING BUSINESS 
Faculty Development/Resources 
---=-----_ -_~i' -- :":l:C"7' 
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Senator Chancey asked if the intent is to send the first 
category to the committee. Chair Bankston responded that that 
list would go to the Campus Advisory Group (CAG), noting that 
December 1st is the deadline for that information to be received. 
Senator Weeg commented for informational purposes, the CAG has 
formed a subcommittee that is categorizing suggested ideas, and 
she is on that subcommittee. As she understands the process, 
they are taking all ideas, categorizing them and providing them 
to the CAG. 
Senator Chancey noted that he was sure all ideas would be 
appreciated but it is a question of whether the Senate wishes to 
highlight certain ideas. 
The Senate proceeded to examine the list, looking at 
"Suggestions for making UNI a better place to work" first. 
Senator Chancey stated that all the comments are good but if he 
had to highlight one, he would highlight "Improve parking on 
campus." 
Senator O'Kane noted that if he had to choose one he would 
choose "Increase library acquisition budget." 
Chair Bankston asked the Senate if they agreed with all the 
items listed under "Suggestions for making UNI a better place to 
work", noting that this was what was seen as university-wide 
items. 
Senator Wurtz responded that in looking at the first item, . 
"Acknowledge UNI service anniversaries," she needed to know more 
about what is meant by "acknowledge." Chair Bankston responded 
that one possible idea was the presentation of a certificate at 
major anniversaries. 
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discussion two weeks ago. 
Chair Bankston responded that the list is the result of the 
discussion and motion that was passed. 
Senator Herndon stated that one of the comments from her college 
was to increase the amount of passing time between classes 
because being located on the other side of Hudson, since 
students are frequently late coming from classes across campus 
and frequently leave early to go to classes across campus. The 
administration has stated there would be complications and it's 
~~~ 
much easier to start classes on the hour or half hour. However, 
she came from a university that had ample passing time with 
classes starting at different times and it would not be that 
hard for students to learn different starting times. From her 
perspective, teaching is difficult when students come in late 
and leave early, and she doesn't see this list as being 
reflective of the information that had been collected. And in 
response to Chair Bankston's question as to which category this 
belonged in, Senator Herndon responded she thought it should be 
in the first category. 
In light of this line of discussion, Senate Wurtz suggested the 
Senate ask the Provost if there is anything that he does not 
want in "Suggestions to be forwarded to the Provost• and if 
there is anything in any of the other categories that he would 
like in his list. 
The Provost responded, noting that he was not sure all items 
should go to the CAG. He did question the standard course load 
comment, stating that he thought there was one. 
Senator Zaman asked if the Senate is to prioritize the lists or 
review them, making any changes we feel needed and then send the 
lists on. He thought the lists are reflective of the senate's 
discussion but they will be prioritized at some point so should 
we do it here. 
Chair Bankston responded that the CAG does not want the 
information that is sent to them prioritized. What was agreed 
at the last Senate meeting was that all the information 
shouldn't necessarily go to the CAG. 
The Provost commented that he feels comfortable with these lists 
and that at some point the Senate Budget Committee will sit down 
and deal with the monetary aspects of some of these things. 
Senator Chancey noted that prioritizing is a time intensive 
effort and recommended that the Senate highlight one or two 
items. Senator Chancey moved to highlight "Improve parking on 
campus• and "Increase library acquisition budget•, noting that 
both of these are money items but they have broad appeal on 
campus. Second by Senator O'Kane. 
Discussion followed with Senators noting that they all had items 
that they felt held importance and appeal, and as 
representatives of the faculty, by "highlighting• only a few 
items, we are evading our responsibility to accurately represent 
our constituents. 
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Senator Tallakson asked if it would be possible to go back and 
look at which items were mentioned most frequently and support 
those. 
Senator Chancey commented that if we as a body cannot provide 
value to the discussion then what are we doing here. It is 
reasonable to forward the entire list but it is practical to 
highlight one or two items. 
In response to Senator Strauss' question, Chair Bankston 
reviewed the process the Senate leadership used to determine the 
lists. They initially listed all input and then found ways to 
collapse some comments into a single item. 
Senator Vajpeyi stated that we may be confused about our role in 
this process, are we to just collect comments and forward them. 
He is also curious that no responses mentioned graduate 
programs. Is everyone happy with the program and think there is 
no problem? 
Chair Bankston reminded the Senate that in the letter that was 
sent to all faculty in October, the Senae stated that it would 
review input and make recommendations. 
In response to Senator Vajpeyi's comment about the graduate 
programs, Senator Kim MacLin, Chair of the Graduate Council, 
noted that the grad focus can get lost when a general question 
is asked. She noted that Graduate Faculty leaders were having 
discussions with grad faculty and making sure those issues get 
forwarded. 
Senator O'Kane stated that there is a comment noting stipends 
for teaching assistants, and the Provost noted that he does not 
see the issues listed as specific undergraduate issues. 
====-~ ~-
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The Provost also commented that once these items have gone on, 
it might be nice to set up time to discuss at length some of the 
issues at a retreat. He noted that these are all good things to 
do, and many have been tried before. 
Senator Vinton stated that she feels uncomfortable in passing on 
to the CAG only those items in the first list because if they 
are trying to take a temperature of the campus then it's 
inappropriate for us not to give them the whole list. We can 
categorize it as we wish and we can still continue to act on the 
sub-groups but by giving them only a partial list it looks as 
though that is all we have thought about. At the beginning of 
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the year when asked about the Center for Enhancement of 
Teaching, President Koob replied that we will have this 
conversation on campus and see if we can get it. If the Center 
for the Enhancement of Teaching ends up with the Faculty Senate 
and does not end up going to the CAG then she is concerned about 
that idea not being included in the general conversation. Her 
preference is that this whole list be sent to the CAG, while 
directing specific items to the Provost, United Faculty and the 
Senate. 
Senate Weeg reminded the Senate that the motion on the floor is 
that the Senate highlight two items in the first list. 
Motion failed. 
Senator Weeg noted that there were items related to the Wellness 
Center, specific items that are not included in this list. 
Chair Bankston responded that Wellness Center responses were 
collapsed everything into the category "financial support for 
faculty/staff use of wellness resources.• 
Senator Herndon suggested that the Senate also send forward the 
individual lists of items, possibly as a separate attachment 
because some items may get lost and not thought about. Senator 
Weeg was in agreement with this. 
Senator Zaman noted many of the items cannot be fully understood 
without additional information. And if we can't provide that 
additional information then the whole purpose of this collection 
of information is defeated. 
Regarding the process, Chair Bankston replied that any input the 
Senate and other campus groups wish to provide needs to be 
provided by December l 5 t. A subcommittee will begin to sort the 
information to give to members of the CAG. There will be a 
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subsequent meetings a white paper will be produced that will be 
made available to faculty and staff at UNI. There will be a 
university meeting in early February, and based on discussion 
and outcomes of the meeting, the CAG will put forth a set of 
recommendations, which will be sent to the various campus 
governance groups for discussion, review, and possible 
implementation if deemed appropriate. 
Based on that, Senate Zaman stated that he would like to have 
all the comments in the final document. 
Chair Bankston stated that Faculty Chair Power had noted at the 
last meeting that it may not be in our best interest to send 
everything forward, there are things that are university wide 
and some things that are tied to academic affairs, etc. that 
just are not appropriate in this setting. 
Senator Zaman reiterated that he wants to be sure that those 
specific items that the Senate collected are seen by the CAG. 
He cited the Wellness Center and the fact that there were 
suggestions that did not pertain to the financial aspect of it 
that are not noted on our lists. Discussion followed. 
Senator Chancey commented that if we send a long "laundry" list 
to the CAG then everything on the list is more or less 
discounted. If we cannot highlight one or two items then we 
can't add value to our list. 
Senator MacLin disagreed, noting that this list has already been 
distilled down into a single piece of paper and as it is, it is 
not a terribly intimidating "laundry" list. 
Senator Weeg questioned if the CAG will be the group that picks 
out those items to be addressed or will they consult back with 
groups asking them to prioritize. 
Chair Bankston responded that he believed this would be the 
instrument used to identify the categories that will be 
addressed. 
Provost Podolefsky suggested highlighting those things that can 
be accomplished, given the budget situation. But, he noted, 
it's good to have the list to let people know that we want 
things done. 
In response to Senator Vinton's question about how the 
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she understands it, the ideas are being treated as comments, 
which are being classified like things with like. They will not 
look at who brought forth the item or the frequency of an item. 
Senator Tallakson noted she remembered that at the retreat the 
Senate had at the beginning of the semester they did discuss new 
dollars and when money comes into the university, where does the 
Faculty Senate want to see the money go. This is confusing when 
the Provost says to highlight things that aren't going to take 
any resources. We do want to give suggestions as to where we 
would like that money to go if new money becomes available. 
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The Provost responded that his suggestion was that we shouldn't 
lose track of the many good things that do not require much 
monetary support. He noted in relation to the Center for the 
Enhancement of Teaching, he was going to launch a search for a 
director but President Koob asked him to wait to see how this 
dialogue turned out, so there will be things that the university 
will spend money on. 
Chair Bankston noted that the Center for the Enhancement of 
Teaching was put on the Faculty Senate's list because the Senate 
leadership thought it would be useful for the Senate to address 
if it should change in any way or be structured differently. 
Senator Strauss commented that the concern she has with 
prioritizing is that the query that was sent to the faculty 
asked for the one thing that would make life better at UNI. Now 
that we have a list, there may be items on it that people had 
not thought about and, once they see that list say that "yes, 
I'd like that, too." We may not be sending on a reliable 
measure of what the faculty feels because they haven't seen the 
entire list. 
Senator MacLin noted that she thought it would be the 
committee's job to highlight the easy/cheap things to do in the 
construction of the white paper. The charge to this body was to 
gather information and that is what we need to send forward and 
be cautious about distilling it down too much. 
Chair Bankston responded that with a few exceptions, frequency 
analysis would be difficult because individual colleges and 
senators have already collapsed and created the categories 
without the frequencies being recorded. 
Senator Weeg clarified that the task of the subcommittee is to 
categorize the ideas and then the CAG will discuss those ideas. 
<r---- -----
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Motion by Senator Wurtz to forward to the CAG subcommittee, the 
charge we were initially given, what we did, and what we got 
back; and that in looking at our results we determined that some 
of these items should be given to the Provost, some are 
bargaining issues, and some we are intrigued by as the Faculty 
Senate and would like to address. The remaining items are in 
response to the original question, which has changed. Second by 
Senator MacLin. 
In response to Senator Herndon's concern about including all the 
comments, Senator Pohl amended the motion to include all 
comments as an appendix. Discussion followed on how to package 
the information to go forward to the subcommittee. 
Senator Tallakson asked that the order of the list be changed, 
noting that the top item on our list was not really a big item 
and in looking at our list the top thing is automatically seen 
as a priority item and not representative of comments. It was 
suggested that the list be presented in alphabetical order. 
Motion passed. 
Chair Bankston stated that a letter would be constructed with 
responses attached. Discussion followed on how to execute it, 
noting that this information is to be forwarded electronically. 
Chair Bankston stated that as Chair of the Faculty Senate, he 
would package and distribute the document as outlined by the 
Senate. 
Chair Bankston asked if there were additional items for Senate 
discussion; there were none. 
ADJOURNMENT 
Motion to adjourn by Senator Zaman; second by Senator Wurtz. 
Motion passed. 
Meeting was adjourned at 4:35 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
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